HEALTH AND
WELLBEING BOARD

Date of Meeting: 11 January 2018

Subject: INFORMATION REPORT - CCG

Commissioning Intentions

Responsible Officer: Paul Jenkins — Interim Chief Operating
Officer, Harrow Clinical Commissioning

Group
Exempt: No
Wards affected: All wards in Harrow.
Enclosures: None

Section 1 - Summary

This report sets out the CCGs Commissioning Intentions.
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Section 2 - Report

CCG’s Commissioning Intentions set out clearly how the CCG will utilise its
resource allocation in 2017/18 — 18/19 to deliver its vision and to highlight any
significant changes it is planning to the services that it commissions during
that time.

Purpose of Harrow CCG's local Commissioning Intentions is to:

e Notify our providers as to what services the CCG intends to
commission for 2016/17;

e Provide an overview of our plans to commission high quality health
care to improve health outcomes for Harrow registered patients for
2017/18 — 18/19;

e To engage with our member practices in commissioning a model of
high quality health care for the residents of Harrow;

e To engage partners, patients and the wider public in shaping the way in
which we respond to the health needs of Harrow residents and the way
we commission the appropriate services to meet local needs.

In developing last year's Commissioning Intentions (2016/17), an extensive
programme of stakeholder engagement was undertaken following the original
publication of the draft document. In particular engagement sessions with
representatives from Mind, Harrow Association of Disabled People, Age UK,
Harrow Patient Participation Network, Health Watch Harrow, each Harrow GP
Peer Group and the Harrow GP Forum took place.

We proposed to carry out further engagement for 17/19 Commissioning
Intentions:

e We organised a small scale public event to update the Commissioning
Intentions to key stakeholders and members of the public.

e We published the Commissioning Intentions document on the Harrow
CCG website

e Regularly posted information about the priorities on the CCG’s Twitter
account

e We added it as a news item for Harrow CCGs “Putting Patients First
Newsletter”

e We produced an Easy Read version of Commissioning Intentions
17/19

¢ Information to be shared on local community websites including
Healthwatch Harrow etc.

e Email summary version to stakeholders (including the Governing Body,
GPs and the Health and Wellbeing Board)

In the existing two year Commissioning Intentions Report, the intention were
updated it to ensure that it reflects any significant changes, that has been
achieved.



The main sections that commissioners updated were:

e Listening to Local People — an update of what we have done and will
do in 17/18 - 18/19 and beyond, to address issues raised through
public consultation.

¢ Commissioning Intentions — an update of a summary of our main ClIs.

e Provider Commissioning Intentions — an update of those intentions to
notify our providers of.

In addition we held the Healthcare in Harrow drop-in event on Monday 13™
November 2017. Commissioners and 30 local residents were in attendance, a
‘speed dating’ exercise was conducted enabling the public an opportunity to
discuss and share their experience and identify areas that we as CCG could
do differently.

Section 3 - Further Information
There will be an update report brought to the meeting in the future.

Section 4 - Financial Implications
Not applicable

Section 5 - Equalities implications
Was an Equality Impact Assessment carried out? Not required

Section 6 - Council Priorities

The Council’s vision:
Working Together to Make a Difference for Harrow
Please identify how the report incorporates the administration’s priorities.

Making a difference for the vulnerable
Making a difference for communities
Making a difference for local businesses
Making a difference for families

STATUTORY OFFICER CLEARANCE
(Council and Joint Reports

Not required

Ward Councillors notified: NO




Section 7 - Contact Details and Background
Papers

Contact: Jevan Jayanthan, Corporate Services Manager,
tel: 020 8966 1162

Background Papers: None



